
WEBSITE STRATEGY 

SITE STRATEGY 



SITE STRATEGY 

 
Befitting the most important brand in the category, create 
the most important website in the category 
 

Substance   Structure   Style   Vividness 
 
 

37 



SITE STRATEGY SUBSTANCE 

Clearly articulate the importance of Talent Rising as a pivotal market 
dynamic and differentiated positioning 
 

  Communicate the Combined Company brand definition and promise 
•  Via video, graphics and text 
•  Convey global reach and scale 

  Strongly leverage the brand pillars to support and give depth and meaning to 
the positioning 
•  Demonstrate how the combined company delivers on its promise 
•  Demonstrate how the services/solutions work 

  Emphasize vision, values and culture as integral to our differentiation 
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SITE STRATEGY SUBSTANCE 

Clearly articulate the importance of Talent Rising as a 
pivotal market dynamic and differentiated positioning 
  Become a hub for contextually aligned, global and regional content 
and insights 
•  Combine original, third-party and curated content 

– Blog, research, forums, papers 
– Curated content stream 
– Quarterly e-zine 
– Rich/interactive content and tools 

•  Utilize video as extensively as possible 
– TRTV 
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SITE STRATEGY SUBSTANCE  

Clearly articulate the importance of Talent Rising as a 
pivotal market dynamic and differentiated positioning 

  Illustration 
– Develop annual or semi-annual quantitative Talent Rising Index (TRI) – 

global of organizational talent levels parsed by industry and geography 
– Create associated whitepapers, infographics and webinars 
– Develop interactive tool for site and social presence – organizations can 

measure themselves vis a vis the TRI 
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SITE STRATEGY SUBSTANCE 

Clearly articulate the importance of Talent Rising as 
pivotal market dynamic and differentiated positioning 

  Develop and align content with specific use case needs  
•  Region 
•  Industry 
•  Function/level 
•  Buyer journey 
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SITE STRATEGY STRUCTURE 

Utilize tiered responsive design structure for information 
accessibility and innovation 
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uTest:	  Home	  page	  content	  7ers	  revealed	  as	  the	  user	  scrolls	  



SITE STRATEGY STRUCTURE 

Utilize mega menus or main navigation “push downs” for 
immediate accessibility and findability 
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Maxwell	  Systems:	  Global	  site	  header	  naviga7on	  
mega	  menus	  revealed	  on	  rollover	  



SITE STRATEGY STRUCTURE 

Utilize mega menus or main navigation “push downs” for 
immediate accessibility and findability 
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Cessna:	  Global	  site	  header	  
naviga7on	  menu	  pushes	  
down	  on	  click	  



SITE STRATEGY STYLE 

Leverage flat design concepts for impact, usability, 
distinction and bold impact 

  Full frame images 

  Large icons 

  Simple styling – limited embellishment 

  Clear hierarchy in the design and placement of elements 

  Bold palette 
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SITE STRATEGY VIVIDNESS 

Utilize depiction, demonstration, thought-provocation and 
personality 

  Extensive video content – clients, authors/influencers, analysts, 
our leaders and teams 

  Take clear stands on issues 
•  Challenge conventional thinking 
•  Drive evolution and market maturity 

  Show more than tell 
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